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Uiiefr, Procuresent Division : "JUN 15 1953
foting Chied of Lopistics

Topistical snd Opersticnal Flamming Menusl , Draft of

I. Tue subject draft canuwal is forverded tor your aspliiication
and ccocents. The sapual when conpleved will set lorth e cusber of
fundarental standerd plamming factors egsentiml in the yreraratiosn and
develcuoent of scund, cosyremensiveé and understandable ilogistics (lans
in sugport ol operaticns. The freface elaborates on the deveiourwent,
uge, Luportance and contents ol the rmaual.

e Srecific secticas of the zanual are pregently veing edited
and &nglified by the vericus simif{s, as well as the Real Hstate and
Construction and Transportation Divisions. The Coordinsticsn snd
Requiresents 8talf has wutlined the various sectious and indicated
thise undraited portions of interest to other orfieces., An Index and
& Binliogreony will be ineluded in the mpproved text.

Je  Your attention is lavited perticularly it Seetion IX of
Chapter 11, entitled frocurement . No attesgt Las been =ade i the
mgnual te establish policy or reguletions, dbut rether to Furnisy the
loglstics planner with a general zulde to the uroblems te nust solve
in leaning logistics support, and to point cut the solution to such
crobless. Attached to this mescranduws is & short draft o toe vaterial
wiich we reel grould be cuvered in the Procuremeat section 5F the
manual . aiter study or the contents of the drart sanual, ve requesi
that you revise the atimched psper to presest briefly whatever ssterial
you feel should be included in trhis wortion of tue menuml regarding
Agency prucurerent activities as it would effect plmnnisg.

4. devision and relisesent of date wust be & continuing .rocess,
aad it is importaant that all concerned understend the peed for for-
warding conusents, suggestinns for improvement, additions, or correctious
tu tre Courdinetion and Requiresents Otelf, Logistics Qillce. Tue target
date for revision of this draft szanusl is %0 July 1uu3. It is requested
waat your coasents and nforsatics e forvwerded Yo the Courdipation snd
Reguiresents Staf? nwd later than the sbove target date.
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264,1 General

The Chief of Logistics is responsible for the procurement of equipment,
supplies and services required for Agency logistical support. Ee is muth-
orized to designate Contracting Officers, and sueh deeignetions shall be in
writing Ly separate mencrands and will contein therein the scope and limite-
tione of their suthority. Contracting Officers may, subjeet to such lindtm-
tions as are set forth in the zemcrande of designation, enter into snd admin-
ister contracts for equipment, supplies or services within the scope of CIA
Regulation No. . The authority for procurement of equipwent, supplies or
services by CIA 1s authorized under Fublic Law 110, 8lst Congrees, lst Session,
Central Intelligence Act of 1%4y. :

264.2 Policies

The Agency shall use that method of procurement most adventageous to the
Governnent; price, quality, seeurity, and other factors considered. Wherever
possible the Armed Services Procurement Regulations will be followed, and to
tihe extent practicable, egquipment, supplies and services shall be obtained fro:x
cther Government agencies within the scope of existing regulatioms. For detailed
discussion of policies to be followed in regard to funds, sources of purchase,’
freight, classified contracts, specifications, ete., consult Part IV, Section C,
of CIA Regulation No. [JJJj

265.1

Purchase, as used in this section, means the buying, renting or otherwise
obtaining equipment, supplies or services. By equipnent and supplies we mesn
all property, except land or intergst in land, including all furnishings and
epparatus of every character, type and description, together with parts and
accedacries thereto; while by services we wean all types of services {except
utilities, building meintenance, and perscnnel), including repeirs to fur-
nishings, spparstus, equipment and other miscellsnecus services. Rorual
purchasing is done by means of contracts, which include all types of agree-
ments and orders Lor the procurement of supplies and serviees for Agency
logistical support. Contracts include swards and preliminary notices of
awards, contracts of & fixed-price, cost-plus-a-fixed fee, or incentive tyjpe,
ccntracts providing for the issuance of Jjob orders, task orders, or task
letters thereunder, letter contracts, letters of intent, and purchase crders.
Further, it includes supplementsl agreements with respect to any of the fore-
going. For detalled discussion of purchasing, consult Part IV of CIA Regu-
lation No. [}

266,1 Procurement Lead Time

Procurement lesd time is generally defined ms the time elapsing between the
initisation of procuresent sction and the receipt into the system of nmateriel ss
& result of such actioms. Procuresent lead time varies for the different classes
of supply, and for individual items within each class. When the question of
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